EIT Accessibility Initial Plan

In response to COVID-19, requirements for submitting implementation plans per the University’s EIT (Electronic Information and
Technology) Accessibility Procedure are being streamlined. Instead, an initial plan will be submitted by all University areas for the Fall of

2020.

EIT Accessibility Implementation Priorities
The University is committed to equal access for all members of our community. Below are the priorities of the University. The EIT Accessibility
Procedure and Guidelines provide further details regarding how these priorities will be implemented and how adherence to the Policy will be

monitored.

This initial plan only requests information about New and Fundamental EIT as outlined below.

1. New EIT: must be in compliance with the applicable standards and guidelines described in the Policy, as of the date the Policy is
adopted, or satisfy an exception.

2. Fundamental EIT: must be in compliance with the applicable standards and guidelines described in the Policy as soon as possible, but no
later than two years after the Policy’s effective date, or satisfy an exception, except as noted immediately below.

a. Fundamental course content that existed prior to the effective date of the Policy must be in compliance with the applicable
standards and guidelines described in this Policy as soon as possible, but no later than four years after this Policy’s effective
date. Until accessibility of course content is achieved, accommodations must be provided as needed per the direction of the
Disability Resources and Services department.
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General
School, unit, department: School of Generic Studies

Designated point person: John Doe

EIT Scope

List and categorize your unit’s existing Fundamental EIT.

Websites

Fundamental

www.genericstudies.pitt.edu; Faculty lab sites; Internal staff and faculty SharePoint
Courses

Fundamental

20-21 Intro level courses; 20-21 intermediate courses; 20-21 advanced courses; 20-21 graduate courses; fully online
courses

Procured systems/software

Fundamental

Kaltura

Other

Fundamental

Apps developed by faculty currently in use in courses



Implementation timeline

Outline your compliance targets and the actions to be taken in this first year to begin progress towards compliance with the EIT Accessibility
Policy.

Compliance Targets

Remediate Generic Studies website; Ensure accessibility of Kaltura; Remediate all online courses; Take stock of
accessibility of other courses

Actions

Contact Kaltura vendor to request accessibility documentation; Develop equivalent access plan for all Kaltura functions
that are not accessible; Request exception if needed; Request accessibility of functions be added to vendor roadmap
Audit website using Siteimprove and repair errors; Have faculty attend accessibility workshops to grow knowledge base

Proposed support and structures to meet priorities in given timeline
Given the above timeline and identified EIT, what processes, support (training, communication), funding, etc. will your area put into place
to ensure targets are met and actions are taken?

We will identify point people in each area to take the lead on accessibility. They will attend trainings and serve as both
conduits of information and project managers as necessary. This group may also convene internally to share best
practices and identify areas of need. We will consider how to leverage staff with space in their schedules to support bulk
accessibility work like editina cantions.

University support

What resources would you like to see put into place at the University level to support your area?

A centralized captioning process; mini grants for complex content; samples of how other schools/units are approaching
this work (best practices)

New EIT
How will you ensure that new EIT and content are accessible?
Because all staff will attend a training, everyone will be expected to create all content to be accessible from the outset.

For content that we create that is often similar, we will create accessible templates to streamline the process. All new
faculty will be expected to attend the accessibility trainings that the Center for Teaching and Learning offers.
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